
CEO’S Message 

Dear Friends, 
Greetings !
The first half of this fiscal year has ended on notes of optimism for us, not only in the near term but also medium term 
with economic activity picking up across rural India. As per a recent report published by ICRA Ratings "Various high 
frequency sentiment indicators including fertiliser sales and tractor retail sales are pointing towards continued healthy 
demand in rural areas. Food prices have also remained at high levels which generally is a positive for the farmers.” The 
report suggests that rural household incomes have stayed resilient in the face of the COVID-19 pandemic been 
supported by healthy farm cash flows across regions, aided by high levels of rabi procurement under various 
government schemes after a season of bumper harvest and increased government support through schemes like 
MNREGA and PM-KISAN have helped in creating employment and easing liquidity pressure on rural incomes.

We have also general witnessed that all our branches are gradually moving towards operational normalcy, albeit with a 
strict protocol being followed to ensure safety of all our employees and customers.  We saw a pick-up in collection 
e�ciencies in the month of September 20 to ~ 85% of scheduled demand for the month. Our focused e�orts to urge 
customers to use Digital means for making payment of their dues seems to be gathering momentum with almost 6.1 % 
of our total collections (up from 1.20% in July 2020) coming through digital modes. Increased level of confidence in the 
field translated in better business volumes during the month, we disbursed ~ INR 600 Mn in September 20.

Our e�orts of bringing about more diversification in the product portfolio mix have started to fructify with Micro 
enterprises loan (MEL) product clocking in an all-time high disbursement value of INR 120.4 Mn (2,106 accounts) during 
the month of September 20. This was roughly 20% of the overall disbursements done this month. It would not be out of 
place to mention here that September 20 collection e�ciencies for MEL product were well above 90% on scheduled 
demand. 
Our drive for bringing about more awareness amongst our customers about systematic savings and insurance plans is 
going strong on momentum. We have been able to steadily scale up our systematic savings product subscriptions with 
an increase in enrolled customers by ~ 3700 nos in September 20 alone, that takes the total customers enrolled for our 
savings plan to ~ 14000 nos. Currently we are managing an AUM of ~INR 20 Mn under our Gold savings plan and have 
~1 Mn customers enrolled for our insurance plans.  
I am delighted to update that we rolled out E signing of loan documents across all our branches for JLG and MEL 
products during the month which e�ectively makes the loan document execution process go 99% digital, thereby 
reducing TAT to a large extent. 
Our treasury carried healthy liquidity bu�ers to the tune of INR 1600 Mn in cash and cash equivalent assets during the 
month of September 20. Lenders continued to patronize Dvara KGFS and have lent an additional ~ INR 1750 Mn during 
the H1 FY’21 to us. I am pleased to inform you that during the month we secured an external rating of BBB+ from 
Brickwork Ratings India which is a strong indicator of the sound business prospects of the company as we strive 
towards our mission of bring about financial inclusion in rural India. 
Look forward to connecting with you again. 
Please stay safe and healthy.
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Key Highlights – H1 FY’21

Obtained External Rating of BBB+ by Brickwork Ratings India

Funds raised from Lenders during the period was INR 1784 Mn out of which INR 1014 Mn were drawn during
September 2020. Added Small Industries Development Bank of India as a new lender during this period.

Treasury carried adequate liquidity bu�er of an average of ~ INR 1200 Mn during the first half of the year

KGFS Assist -the all new and refurbished frontend platform – launched across all branches

Introduction of Unified Digital Collection Module enabling a multitude of digital payment options on a single
platform. Significant growth in digital collections witnessed from INR 0.8 Mn in May 20 to INR 42.09 Mn in
September 20,  ~6.08% of total collections

Launched cattle loan product in collaboration with Dvara E- Dairy – employing innovative approach of using
Internet of Things to underwrite cattle

Launched a refurbished Crop Loan product in collaboration with Dvara E -Registry deploying Artificial Intelligence
based farm credit risk assessment  and use of Machine Learning to remotely assess Crop development

Distribution Business gains momentum- YTD Wealth Management Income of  INR 2.63 Mn booked

Cash withdrawals using Aadhaar Enabled Payment Services reached a cumulative volume of 141987 number of
transaction amounting to INR 340.12 Mn

Implemented E signing of Loan documents. 99% paperless process for disbursements



Operational Highlights – H1 FY’21
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STATE LOANS BRANCHES AUM in INR Mn %
TAMILNADU 3,30,306 210 7,076.43 75.96%

ODISHA 40,529 39 826.08 8.87%
KARNATAKA 35,369 22 673.85 7.23%

CHHATTISGARH 14,266 14 321.42 3.45%
UTTARAKHAND 12,598 12 314.60 3.38%

JHARKHAND 3,990 9 103.34 1.11%
Total 4,37,058 306 9,315.72 100%

PRODUCT LOANS AUM in INR Mn %
JLG 4,05,723 8,644.81 92.80%
MEL 11,983 491.91 5.28%

JEWEL 2,084 26.93 0.29%
PERSONAL LOAN 5,003 75.75 0.81%

CONSUMER LOAN 8,841 56.03 0.60%
OTHERS 3,424 20.28 0.22%
TOTAL 4,37,058 9,315.72 100.00%
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Product Diversification and focus on
Wealth Management -Multi Product Suite

(no of customers as on 30th Sep-2020) 
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Follow Us On:

W: www.dvarakgfs.com
E: investorrelations@dvarakgfs.com

“I will continue to work till the day he asks me to 
stop, until then I wouldn’t stop for anything”

“I got married in the final year of my bachelor’s in 
literature course when I was just 20. I had wanted to 
become a police o�cer. I even got shortlisted while 
in college for a police job, but my brother refused 
to let me join and insisted that I proceed with the 
marriage.

Soon after getting married, I started running a small 
restaurant selling South Indian food. In 2005, my 
husband came back home from his work in 
Singapore. While there, he had learnt to cook some 
tasty Chinese fast food items like noodles, fried rice 
etc. and suggested that we o�er these dishes at our 
restaurant.

The new dishes drew in a lot of customers and soon 
we were a huge hit in the village. We took pride in 
being the first ones to bring the Chinese fast food 
culture in our village. Our son was also born then, 
and I guess he was our lucky charm. We took out a 
loan from Dvara KGFS in 2009 to help us expand 
our menu further. It has been more than ten years 
now. Our customer numbers and profits have both 
soared since then. I guess people still love our food 
after all these years, only because we put our heart 
into our dishes and serve our customers the same 
quality of food that we eat at home.

We recently took another loan from Dvara KGFS to help us expand our restaurant menu again and to upgrade our 
interiors. I can trace back my journey with the journey of KGFS itself, being one of its earliest customers since it 
started operations here.

My son has grown up now and is currently in his 9th standard at school. He is a brilliant sportsperson who is a 
National-level gold medalist in ‘Silambam’ sport. We want him to keep availing the best resources without any 
financial di�culty to help him exceed in all his pursuits. I decided early on that my son’s future is my future. I 
sacrificed a lot when it came to my career, and I’ll not let our son compromise on his future for any reason 
whatsoever.  My husband and I still have the will left in us to sit through long hours in the kitchen only because we 
know that we want to give our son a comfortable life. I have told my son that I will continue to work till the day he 
asks me to stop, until then I wouldn’t stop for anything.”

Stories Of Dvara

KAVITA


